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“THE VISION OF THE TOWN
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To the Honorable Mayor and Vice Mayor, Town Council, and the Citizens of the Town
of Southwest Ranches, Florida:

We are pleased to submit the Comprehensive Annual Financial Report (CAFR) of the Town
of Southwest Ranches, Florida (the Town), for the fiscal year ended September 30, 2012.
Florida Statutes requires that every general-purpose local government publish within nine
months of the close of each fiscal year a complete set of audited financial statements. In
addition to meeting this legal requirement, the report continues to present the Town's strong
support of full financial disclosure. This philosophy is reflected by the informative financial
analysis provided by the Town's Finance Department and the exhibits and statistical tables
included herein.

The CAFR's role is to assist in making policy decisions and to assist in providing
accountability and transparency to the citizenry by:

Comparing actual financial results with the legally adopted budget, where appropriate;
Assessing financial condition and results of operations;

Assisting in determining compliance with finance related laws, rules and regulations; and
Assisting in evaluating the efficiency and effectiveness of Town operations.

Responsibility for both the accuracy of the presented data and the completeness and fairness
of the presentation, including all disclosures, rests with the management of the Town. We
believe the data, as presented, is accurate in all material respects; that it is presented in a
manner designed to fairly present the financial position and results of operations of the Town;
and that all disclosures necessary to enable the reader to gain an understanding of the
Town's financial activity have been included.

Marcum LLP, independent auditors, has issued an unqualified opinion on the Town of
Southwest Ranch’s financial statements for the fiscal year ended September 30, 2012. The
independent auditors’ report is located at the front of the financial section of this report. The
Town’s Financial Statements have been prepared in conformity with generally accepted
accounting principles as promulgated by the Governmental Accounting Standards Board
(GASB). The Town’'s Management Discussion and Analysis document (the MD&A)
immediately follows the independent auditors’ report and provides a narrative introduction,
overview and analysis of the basic financial statements. MD&A compliments the letter of
transmittal and should be read in conjunction with it.



ACCOUNTING AND INTERNAL CONTROLS

Management of the Town is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the Town are protected from loss, theft or
misuse and to ensure that adequate accounting data is compiled to allow for the preparation
of financial statements in conformity with accounting principles generally accepted in the
United States of America. The internal control structure is designed to provide reasonable,
but not absolute, assurance that these objectives are met. The concept of reasonable
assurance recognizes that:

e The cost of a control should not exceed the benefits likely to be derived: and
e The valuation of costs and benefits requires estimates and judgments by management.

PROFILE OF THE GOVERNMENT

The Town comprises approximately thirteen (13) square miles, with a 2010 census
population of 7,345 and is located in the southwest portion of Broward County, a major
metropolitan area. The Town is located between the three major urban cities, Davie
(population over 90,000), Pembroke Pines (population approximately 150,000) and Weston
(population 65,237). The neighboring cities provide a wealth of attractions and business for
use by the residents of the Town. The residents benefit from this close association with the
urban neighbors because the Town does not need to provide for these services.

The Town was incorporated on June 6, 2000. The Town's current Charter was amended by
the citizens on November 4, 2003, on November 7, 2006 and on November 2, 2010. The
Town operates under the Council-Administrator form of government where the Mayor and
four Council Members must live in residential districts, are elected at large and appoint a
Town Administrator and Town Financial Administrator. The Town Council establishes policy
for the operation of the government, enacts ordinances for the safety, welfare, and orderly
interaction of the citizens of the Town, adopts a millage rate and annual budget, appoints the
Town Attorney, as well as members to various advisory boards, agencies, and authorities
within the Town, and engages an independent auditor.

The financial reporting entity (the Town of Southwest Ranches) includes all funds of the
primary government (i.e., the Town of Southwest Ranches as legally defined), as well as all
of its component units. Component units are legally separate entities for which the Town of
Southwest Ranches is financially accountable or the nature and significance of the
relationship between the Town and the entity was such that exclusion would cause the
Town'’s financial statements to be misleading or incomplete.

The Town has identified one component unit: The Southwest Ranches Volunteer Fire
Rescue, Inc. is reported as a blended component unit of the Town and its governing body is
composed of the members of the Town Council. Additional information can be found in Note
1 of the notes to the basic financial statements.

SERVICES PROVIDED

The Town contracts for all major Town services including police, fire, emergency medical
services, building inspections, code compliance and planning & zoning. The Town also has
employees to administer all contracts, grants, and daily operations of the Town as well as
provide basic municipal services including parks, recreation, and general government services.



FACTORS AFFECTING FINANCIAL CONDITION

The information presented in the financial statements is perhaps best understood when it is
considered from the broader perspective of the specific environment. Despite the economic
conditions, the Town has maintained its strong financial position through prudent planning
and fiscal actions to reduce or contain costs.

The Town has suffered from a weak economy and declining real estate values as all other
governments in Florida and in the nation; however, the Town has weathered this business
cycle better than other communities due to the composition of its economy. Specifically, the
Town primarily consists of an affluent residential housing stock of minimum one-acre and
larger, single family estates.

In 2011, the Town experienced a 9.7% decline in taxable assessed valuation and a less than
1% increase in 2012. However, the 2012 taxable assessed values are still below the 2007
taxable assessed valuation causing financial stress to the Town.

The Town has made it a policy to establish reserve funds to offset unanticipated expenditures
and ensure that a funding source exists in the event of a continuation of current economic
conditions. The General Fund has an unassigned fund balance equal of 27.7% of the 2012
General Fund operating budget.

On a long-term financial perspective, the Town has recently identified all capital asset and
infrastructure projects under a five-year capital improvement plan (CIP). This five-year CIP
serves as a quick reference for a project timeline and identifies current and future funding
requirements. Accordingly, eight projects have been fully or partially funded during the fiscal
year 2013 budget process.

The Town adheres to several financial policies that impact daily operations and the current
period’s financial statements. The Town’s budgetary and financial policies provide the basic
framework for the overall fiscal management of the Town. The following policies were used
in the development of current activities.

Revenue Policy:

The Town maintains a diversified revenue system to avoid reliance on property taxes.
Charges for services are being provided at full cost recovery for services for individual
users. One time revenue will never be used for ongoing operating costs.

Debt Policy:

The Town reviews and evaluates its existing obligations and future borrowing needs
regularly. The Town, when necessary, will only issue debt for capital improvement
projects. The Town borrowed $439,139 and $360,860 in 2010 and 2012, respectively
from a line of credit to fund roadway and drainage improvements. Additionally, the Town
entered into a $2,500,000 note with a financial institution for the purpose of refunding an
existing pooled commercial loan and to fund the move to a new permanent Town Hall
building. These loans are still outstanding at September 30, 2012.



AWARDS

The Town has applied for and was awarded the Certificate of Achievement for Excellence in
Financial Reporting awarded by the Governmental Finance Officers Association (GFOA) of
the United States and Canada for the Town's first ever CAFR in 2003 and again in 2005,
2007, 2008, 2009, 2010 and 2011. The Certificate of Achievement is a prestigious national
award recognizing conformance with the highest standards for preparation of state and local
government financial reports. In order to be awarded a Certificate of Achievement, a
government must publish an easily readable and efficiently organized Comprehensive Annual
Financial Report whose contents conform to program standards. This report must satisfy
both GAAP and applicable legal requirements.

It should be noted that the Certificate of Achievement is a prestigious national award,
presented to less than"4,000 of approximately 90,000 governmental units nationwide, which
recognizes conformance with the highest standards for preparation of state and local
government financial reports.

A Certificate of Achievement is valid for a period of one year only. We believe that our
current 2012 CAFR continues to meet the Certificate of Achievement Program’s requirements
and we are submitting it to GFOA to determine its eligibility for another certificate.

ACKNOWLEDGEMENTS

The preparation of this CAFR would not have been possible without the efficient and
dedicated service of the Finance Department. The unconditional cooperation of the other
departments and their respective staff is also greatly appreciated and deserving of thanks for
understanding the importance of the financial status of this Town and as such, worked
diligently to provide quality service within our financial means. We also wish to extend our
appreciation to the auditing firm of Marcum LLP for their professional approach and high
standards in conducting the audit of the Town’s basic financial statements and related note
disclosures as well as their assistance in the preparation of this CAFR.

Finally, credit also must be given to the Town Council for their leadership and unfailing
support for maintaining the highest standards of professionalism in the management of the
Town’s finances.

Respectfully submitted,

//}Jﬂw

Andrew D. Berns Martin D. Sherwood CPA CGFO'
Town Administrator Town Financial Admlnlstrator ’
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INDEPENDENT AUDITORS’ REPORT




MARCUM

ACCOUNTANTS 4 ADVISORS

INDEPENDENT AUDITORS' REPORT

Honorable Mayor, Town Council and Town Administrator
Town of Southwest Ranches, Florida

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of the
Town of Southwest Ranches, Florida (the Town), as of September 30, 2012, and for the fiscal
year then ended, which collectively comprise the Town's basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the Town's
management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control over financial reporting. Accordingly, we express no
such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements, assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Town of Southwest Ranches,
Florida as of September 30, 2012, and the respective changes in financial position, and cash
flows, where applicable, thereof, for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
March 21, 2013, on our consideration of the Town’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements. The purpose of that report is to describe the scope of our testing on internal control
over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

MARCUMGROUP

MEMBER

Marcum LLp = 450 East Las Olas Boulevard = Ninth Floor = Fort Lauderdale, Florida 33301 = Phone 954.320.8000 = Fax 954.320.8001
marcumlip.com



Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis and the Required Supplementary Information on pages 3
through 11 and 42 through 44, respectively, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquires of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquires, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The combining and individual fund
statements and schedules are presented for purposes of additional analysis and are not a required
part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements taken as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The information identified in the
table of contents as the Introductory and Statistical Sections are presented for the purposes of
analysis and are not a required part of the basic financial statements. Such information has not
been subjected to the auditing procedures applied in the audit of the basic financial statements,
and, accordingly, we do not express an opinion or provide any assurance on it.

N preunt. L

Fort Lauderdale, FL
March 21, 2013
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MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) Town of Southwest Ranches, Florida
As of and For the Year Ended September 30, 2012

Within this section of the comprehensive annual financial report for the Town of Southwest Ranches (the Town), the
Town’s management is pleased to provide this narrative discussion and analysis of the financial activities of the Town for
the fiscal year ended September 30, 2012. The Town’s financial performance is discussed and analyzed within the
context of the accompanying financial statements and disclosures following this section.

2012 FINANCIAL HIGHLIGHTS

The Town'’s assets exceeded its liabilities by $48,656,728 (total net assets) as of September 30, 2012.

Total net assets decreased $302,533 and are comprised of the following:

(1) Capital assets, net of related debt, of $44,421,400 include property and equipment, net of accumulated
depreciation, and reduced for outstanding debt, which includes unamortized premiums and discounts.

(2) Net assets of $582,907 are restricted by constraints imposed from the Town in the amount of $517,455 for
transportation, $40,807 for the volunteer fire department, $6,445 for public safety and $18,200 for the town hall
brick program from outside the Town such as grantors, laws, or regulations.

(3) Unrestricted net assets consist of $3,652,421 that may be used to meet the Town’s ongoing obligations to
citizens and creditors.

e The Town’s governmental activities reported total ending net assets of $48,353,579 at September 30, 2012. This
compares to the prior year total ending net assets of $48,667,813 showing a decrease of $314,234 during the
current year.

e At the end of the current fiscal year, the unassigned fund balance for the General Fund was $2,494,249, or 32% of
total General Fund expenditures. The unrestricted fund balance for the General fund was $2,469,604 or 32% of
total General Fund expenditures.

e Overall, the Town continues to maintain a strong financial position.

The above financial highlights are explained in more detail in the “financial analysis” section of this document.
OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Town’s basic financial statements. The basic
financial statements include: (1) government-wide financial statements, (2) fund financial statements, (3) notes to the
basic financial statements and (4) required supplementary information. The Town also includes in this report additional
information to supplement the basic financial statements. Comparative data is presented to allow comparison to the prior
fiscal year.

Government-wide Financial Statements

The Town’s annual report includes two government-wide financial statements. These statements provide both long-term
and short-term information about the Town's overall financial status. Financial reporting at this level uses a perspective
similar to that found in the private sector with its basis in accrual accounting and elimination or reclassification of activities
between funds.

The first of these government-wide statements is the Statement of Net Assets. This is the government-wide statement of
position presenting information that includes all of the Town's assets and liabilities, with the difference reported as net
assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial position
of the Town as a whole is improving or deteriorating. Evaluation of the overall health of the Town would extend to other
nonfinancial factors such as diversification of the taxpayer base or the condition of the Town'’s infrastructure, in addition to
the financial information provided in this report.

The second government-wide statement is the Statement of Activities, which reports how the Town’s net assets changed
during the current fiscal year. All current year revenues and expenses are included regardless of when cash is received
or paid. An important purpose of the design of the statement of activities is to show the financial reliance of the Town's
distinct activities or functions on revenues provided by the Town's taxpayers.

Both government-wide financial statements distinguish governmental activities of the Town principally supported by taxes
from business-type activities intended to recover all or a significant portion of their costs through user fees and charges.
Governmental activities include general government, public safety, community services, parks and recreation and roadways.

The government-wide financial statements are presented on pages 12 and 13 of this report.



MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) Town of Southwest Ranches, Florida
As of and For the Year Ended September 30, 2012

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities or objectives.
The Town uses funds to ensure and demonstrate compliance with finance-related laws and regulations. Within the basic
financial statements, fund financial statements focus on the Town’s most significant funds rather than the Town as a
whole. Major funds are separately reported while all others are combined into a single, aggregated presentation.
Individual fund data for nonmajor funds is provided in the form of combining statements in a later section of this report.

The Town has two types of funds:

Governmental funds are reported in the fund financial statements and encompass the same functions reported as
governmental activities in the government-wide financial statements. However, the focus is very different with fund
statements providing a distinctive view of the Town’s governmental funds. These statements report short-term fiscal
accountability focusing on the use of spendable resources and balances of spendable resources available at the end of
the year. They are useful in evaluating annual financing requirements of governmental programs and the commitment of
spendable resources for the near-term.

Since the government-wide focus includes the long-term view, comparisons between these two perspectives may provide
insight into the long-term impact of short-term financing decisions. Both the governmental fund balance sheet and the
governmental fund operating statement provide a reconciliation to assist in understanding the differences between these
two perspectives.

The basic governmental fund financial statements are presented on pages 14 - 17 of this report.

Individual fund information for nonmajor governmental funds is found in combining statements in a later section of this
report.

Proprietary funds are reported in the fund financial statements and generally report services for which the Town charges
customers a fee. The Town's proprietary fund is classified as an enterprise fund. The enterprise fund essentially
encompass the same function reported as business-type activities in the government-wide statements.

The basic proprietary fund financial statements are presented on pages 18 - 20 of this report.

Notes to the Basic Financial Statements

The accompanying notes to the basic financial statements provide information essential to a full understanding of the
government-wide and fund financial statements. The notes to the basic financial statements begin on page 21 of this
report.

Required Supplementary Information

Budgetary comparison schedules are included as “required supplementary information” for the General Fund and the
Transportation Fund. Budgetary comparison schedules for all other governmental funds can be found in the
supplementary information section of this report. These schedules demonstrate compliance with the Town’s adopted and
final revised budget.

Supplementary Information

As discussed, the Town reports major funds in the basic financial statements. Combining and individual fund statements
and schedules for nonmajor funds are presented in a supplementary information section of this report beginning on page 45.

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

The Town’s net assets at fiscal year-end are $48,656,728. The following table provides a summary of the Town’s net
assets:



MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited)

As of and For the Year Ended September 30, 2012

Town of Southwest Ranches, Florida

Summary of Net Assets

Governmental Activities Business-type Activities Total
2012 2011 2012 2011 2012 2011
Assets:
Current assets $ 4430512 $ 4,136,596 $ 417976 $ 420,030 $ 4,848,488 $ 4,556,626
Non-current assets:
Other 41,514 68,694 - - 41,514 68,694
Capital assets 51,647,806 52,092,047 - - 51,647,806 52,092,047
Total assets 56,119,832 56,297,337 417,976 420,030 56,537,808 56,717,367
Liabilities:
Current liabilities 965,111 3,106,296 114,827 128,582 1,079,938 3,234,878
Long-term liabilities 6,801,142 4,523,228 - - 6,801,142 4,523,228
Total liabilities 7,766,253 7,629,524 114,827 128,582 7,881,080 7,758,106
Net assets:
Investment in capital assets,
net of related debt 44,421,400 44,892,153 - - 44,421,400 44,892,153
Restricted 582,907 736,555 - - 582,907 736,555
Unrestricted 3,349,272 3,039,105 303,149 291,448 3,652,421 3,330,553
Total net assets $ 48,353,579 $ 48,667,813 $ 303,149 $ 291,448 $ 48,656,728 $ 48,959,261
The following chart reports the Town'’s total net asset balances from fiscal year 2003-2012.
Net Assets
$60,000,000 - -
. £ ¢ % 2 s £ ¢
$50,000,000 5 = e
rE t 2§ 3§ ¢
N N o
$40,000,000 / g 8 % & = 2 2 3
ol
$30,000,000 2;/
$20,000,000 - o
& =
3 3
$10,000,000 o N
3
$' T T
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Fiscal Year

Note over the last ten years, the total net assets have increased $40,283,950. The major increase in fiscal year 2005

relates to the reporting of infrastructure retroactively.

Current assets in governmental activities increased while it decreased in business-type activities in fiscal year September 30,

2012. Cash for governmental activities increased $293,916. For business-type activities, cash decreased $2,054.

The Town continues to maintain high current ratios. The current ratio compares current assets to current liabilities and is an
indication of the ability to pay current obligations. The current ratio for governmental activities is 4.6 to 1 as compared to 1.3
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MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) Town of Southwest Ranches, Florida
As of and For the Year Ended September 30, 2012

to 1 at September 30, 2011. The current ratio for business-type activities is 3.6 to 1 as compared to 3.3 to 1 at
September 30, 2011. Overall, the total current ratio at September 30, 2012 increased to 4.5 to 1 as compared to 1.4 to 1 at
September 30, 2011. The increase was due to a $2.5 million commercial paper loan with the Florida Local Government
Finance Commission (FLGFC) reaching its maturity date on December 2011 that was paid off by refinancing with another
financial institution for an additional 10 years therefore becoming primarily a long-term liability during fiscal year end 2012.

The Town reported positive balances in net assets for both governmental and business-type activities. During 2012, net
assets decreased $314,234 for governmental activities and increased $11,701 for business-type activities. The
governmental activities decrease is due primarily to a positive change of $188,947 in current year net assets less a prior
period adjustment of $503,181 related to accumulated depreciation for capital assets reclassified from construction in
progress. See Note 6 for additional details. The Town's overall financial position remained relatively stable during fiscal
year 2012. The Town remains in a strong financial position, in spite of a depressed economy.

Note that approximately 92.0% of the governmental activities’ total assets are tied up in capital assets. The Town uses
these capital assets to provide services to its citizens. The business-type activities do not have capital assets. By
combining governmental activities with business-type activities, the Town has invested approximately 91.4% of its total
assets in capital assets, as presented in the government-wide statement of net assets.

The following table provides a summary of the Town'’s changes in net assets:

Summary of Changes in Net Assets

Governmental Business-type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Revenues:

Program:

Charges for services $ 2593205 $ 2,536,181 $ 1,539,737 $ 1,620,856 $ 4,132,942 $ 4,157,037

Operating grants and contributions 48,197 96,606 - - 48,197 96,606

Capital grants and contributions 181,015 59,162 - - 181,015 59,162
General:

Ad valorem taxes 4,105,338 4,303,700 - - 4,105,338 4,303,700

Other taxes 1,686,512 1,699,626 - - 1,686,512 1,699,626

Intergovernmental 689,697 790,831 - - 689,697 790,831

Investment earnings 30,789 25,786 2,121 8,500 32,910 34,286

Transfers 128,701 (128,701)

Miscellaneous 97,064 139,911 - - 97,064 139,911
Total revenues 9,560,518 9,651,803 1,413,157 1,629,356 10,973,675 11,281,159
Program Expenses:

General government 1,897,921 1,750,991 - - 1,897,921 1,750,991

Public safety 5,136,515 5,293,993 - - 5,136,515 5,293,993

Parks and recreation 419,249 310,369 - - 419,249 310,369

Roadways 730,440 725,093 - - 730,440 725,093

Community services 887,750 796,857 - - 887,750 796,857

Interest and other debt service costs 299,696 258,608 - - 299,696 258,608

Solid waste - - 1,401,456 1,582,463 1,401,456 1,582,463
Total expenses 9,371,571 9,135,911 1,401,456 1,582,463 10,773,027 10,718,374
Changes in net assets 188,947 515,892 11,701 46,893 200,648 562,785
Beginning net assets - as previously reported 48,667,813 48,151,921 291,448 244,555 48,959,261 48,396,476
Prior Period Adjustment (Note 6) (503,181) (503,181) -
Beginning net assets - as restated $ 48,164,632 $ 48151921 $ 291448 3 244555 $ 48,456,080 $ 48,396,476
Ending net assets $ 48353579 $ 48,667,813 $ 303,149 $ 291448 $ 48,656,728 $ 48,959,261

Governmental Activity Revenues

The Town is heavily reliant on property taxes to support governmental operations. Property taxes provided 42.9% of the
Town's total revenues as compared to 44.6% in fiscal year 2011. Other taxes, which includes franchise and utility taxes
provided 17.6% of the Towns total revenues for both fiscal year 2012 and 2011. Because of the Town’s healthy financial
position, we have been able to earn $30,789 in investment earnings to support governmental activities.
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MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) Town of Southwest Ranches, Florida
As of and For the Year Ended September 30, 2012

Note that program revenues covered 30.1% of governmental operating expenditures as compared to 29.5% in fiscal year
2011. This means that the government’s taxpayers and the Town’s other general revenues normally fund 69.9% of the
governmental activities, primarily from property taxes, other taxes and unrestricted intergovernmental revenue. As a
result, the general economy has a major impact on the Town'’s revenue streams.

Governmental Activity Expenses

The following table presents the cost of each of the Town’s services, including the net costs (i.e., total cost less program
revenues generated by the activities). The net costs illustrate the financial burden that is placed on the Town'’s taxpayers
by each of these services.

Governmental Activities

Total Cost Percentage Net Cost Percentage

of Services of Total of Services of Total
General government $ 1,897,921 203% $ 1,788,741 27.3%
Public safety 5,136,515 54.8% 3,109,212 47.5%
Parks and recreation 419,249 4.5% 409,515 6.3%
Roadways 730,440 7.8% 689,932 10.5%
Community services 887,750 9.5% 252,058 3.8%
Interest and other debt service costs 299,696 3.2% 299,696 4.6%
Total $ 9,371,571 100.0% $ 6,549,154 100.0%

The public safety expenditures total gross over 54% while net of program revenues total over 47% of costs. The public
safety function generated $1,848,333 in user charges and $178,970 in grant revenues, which offsets program costs.
Other total cost and net costs do not differ substantially by percentage for each service.

Business-Type Activities

The Town reports one major enterprise fund, solid waste.

Total operating revenues decreased $81,119 or 5.0% while operating expenses decreased $181,007 or 11.4%. Personal
services decreased 100% from $75,739 in fiscal year 2011 as compared to fiscal year 2012. Commencing fiscal year
2012, an Administrative & Contractual Services Administrator was no longer employed with the Town and the duties and
responsibilities were reassigned.

Specifically, while contractual expenses did not materially change, other operating expenses decreased $105,461 in fiscal
year 2012 as compared to fiscal year 2011. Much of this decrease relates to a decrease in legal fees and studies that
were charged in fiscal year 2011.

In total, the operating income decreased $35,192. The total increase in net assets was $11,701.

FUND ANALYSIS

Governmental Funds

Governmental funds are reported in the fund statements with a short-term, inflow and outflow of spendable resources
focus. This information is useful in assessing resources available at the end of the year in comparison with upcoming
financing requirements. Governmental funds reported ending fund balances of $3,989,967 compared to $3,833,665 at
September 30, 2011.

The total governmental revenues exceeded expenditures by $156,302.

The General Fund revenues exceeded its expenditures by $1,275,577. Transfers in from Solid Waste of $128,701 and

transfers to other funds totaling $1,115,490 offset this excess. The details of the general fund’s financial operations are
discussed below.



MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) Town of Southwest Ranches, Florida
As of and For the Year Ended September 30, 2012

Governmental funds report total fund balance of $3,989,967. Of this year-end total, $582,907 is legally restricted for
transportation, volunteer fire operations, public safety and town hall brick program. $170,877 is committed to various
projects. $392,169 is assigned to the following purposes, debt service $37,548 and capital projects $354,621. $349,765 is
considered non-spendable and $2,494,249 is unassigned and available for future appropriation within the General Fund.

The total ending fund balances of governmental funds show an increase of $156,302 or 4.1% over the prior year.
Major Governmental Funds
The Town reports three major governmental funds, the General Fund, Transportation Fund and the Capital Projects Fund.

General Fund - The General Fund is the Town'’s primary operating fund and the largest source of day-to-day service
delivery. The General Fund'’s fund balance increased by $288,788 or 1.1% as compared to a 24.1% increase in 2011.
The ending assigned and unassigned fund balance is considered adequate, representing the equivalent of 32.1% of
annual expenditures. This percentage compares to 29.9% at September 30, 2011.

Property taxes decreased $198,362 or 4.6%. This decrease relates to reduction in the taxable value of property, with no
offsetting millage rate increase from the prior year. However, in total, all tax revenues were $211,476, or 3.5% below
those of 2011. Fines and forfeitures were $34,104 or 45.4% over the 2011 amount primarily due to legal recoveries in the
amount of $21,462. In fiscal year 2012, administrative fees pertaining to an allocation of personal services was
eliminated, resulting in smaller charges for services.

Total General Fund expenditures decreased $132,849 or 1.7% below the fiscal year 2011 level.
The most significant changes, by department, from fiscal year 2011 are described below.

General government costs were up $101,059 or 5.5%. The town administrator 2012 amount of $228,985 was $44,590 or
16.3% below the 2011 amount. This reduction was primarily caused by the timing of the hiring of a new Town
Administrator. The 2012 finance department amount was $7,526 above the 2011 amount. This increase relates to a the
retirement of the previous and then hiring of a new Town Financial Administrator.

The Town's attorney’s expenditures increased by $112,584 over 2012. This increase primarily relates to greater litigation
and increased general government legal costs. The Town Clerk increased $14,795 or 8% over the 2011 amount. This
change is due to an increase of approximately $23,137 related to personnel services, offset by a decrease of approximately
$8,342 related to operating costs.

The administrative services costs increased a net of $9,788 or 2.1%, as follows:

Property and liability insurance for New Town Hall ($6,882)
Contract labor ($17,485)

Utilities $7,154

General repairs $11,247

Town nnewsletter ($8,490)

Rent ($20,391)

Personnel costs ($3,046)

Communications $3,747

Information technology support $26,263

Supplies and postage $17,810

These above increased (decreased) costs were offset by a variety of small savings across the budget of approximately
($139).

In total, public safety costs were down $359,373 or 7.0%. Fire and rescue services were $343,455 or 11.4% below the
2011 amount. Contract fire services were reduced mainly because the town had successful contract renegotiations
between the town and the entity providing the service during fiscal year 2011.

The 2012 community services expenditures were $90,893 or 11.4% above 2011. This increase relates to personnel costs
in the amount of $82,802, new in-house engineering costs of $5,000 and permits and application fees for building,
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planning and zoning in the amount of $3,091. The 2012 parks and recreation amounts were $35,689 above the 2011
amount of $142,032. The major portion of this increase relates to comprehensive right-of-way landscape maintenance of
$6,000, lake maintenance of $4,000, and tree maintenance of approximately 25,689 .

In this fiscal year, the General Fund transferred $1,115,490 to other funds, which included $210,000 to the Capital
Projects Fund, $252,368 to the Volunteer Fire Department Fund, and $653,122 to the Debt Service Fund.. The Solid
Waste Fund transferred $128.701 to the General Fund and the Debt Service Fund transferred $150,000 to the Capital
Projects Fund.

Transportation Fund — This fund accounts for the Town’s share of the state gasoline and local option gas taxes, which
are restricted to transportation purposes. In fiscal 2012, revenue of $210,462 of intergovernmental revenue as compared
to $299,522 in fiscal year 2011. $222,031 was expended on roadways in 2012 and $529,837 on capital outlay for
roadway and drainage improvements. Legally restricted fund balance totaled $375,253 while committed fund balance
totaled $142,202. The total transportation fund balance at fiscal year end 2012 was 517,455.

Capital Projects Fund - This fund is financed primarily from transfers from the General Fund and Debt Service Fund, as
indicated above. During fiscal year 2012, this fund spent $362,322 on capital outlay, which includes:

Machinery and Equipment for Public Safety $158,536
Improvements for new Town Hall $148,915
Improvements for Parks and Open Spaces $26,171
Repairs $14,700

Landscaping $14,000

Assigned fund balance totaled $354,621 while committed fund balance totaled $150,000. The total capital project fund
balance at fiscal year end 2012 was 504,621.

Proprietary Fund

Proprietary fund statements share the same focus as the government-wide statements, reporting both short-term and long-
term information about financial status. The business-type activities analysis above discusses the Town'’s enterprise fund.

GENERAL FUND BUDGETARY HIGHLIGHTS

The General Fund’s budget was amended in this fiscal year to reflect Departmental line item reclassifications and new
Town Council initiatives.

Property taxes and charges for services recognized exceeded the final budget by $3004 or .01% and $74,113 or 4.2%,
respectively. The property tax increase and charges for services increase, primarily pertaining to Fire special
assessments, relates to fewer taxpayers taking advantage of pre-payment discounts and settlements received from the
Value Adjustment Board. Physical and economic charges were $96,138 or 45.8% below the final budget. This decrease
relates to a net lien recovery less than the estimated amount. Licenses and Permits were $33,170 or 6.0% below the final
budget. This decrease primarily relates to permitting, planning and zoning activity less than estimated. Intergovernmental
was $12,253 or 2.3% below the final budget. This decrease relates to the decrease in proceeds received from state
revenue sharing and sales taxes.

All other revenue sources were consistent with the adopted budget. Overall, the Town recognized slightly over 100% of
the revenue budget.

On the expenditure side, the Town’s actual expenditures for each department were marginally less than budgeted due to
conservative budgeting. By function, general governmental were $65,231 or 3.3% below the budget, public safety were
$118,480 or 2.4% below the budget, community service were $15,400 or 1.7% below the budget and parks and recreation
were $9,959 or 5.3% below the budget.

Overall, the total General Fund budget was underspent by $209,070 due to tight Departmental Director expenditure
controls, timing in capital project commencement, and not immediately filling vacant positions.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The Town's investment in capital assets, net of accumulated depreciation, for governmental activities as of September 30,
2012, was $51,647,806. The change in this net investment was an approximate 1/12" of 1% decrease for governmental
activities. See Note 6 for additional information about changes in capital assets during the fiscal year and outstanding at
the end of the year.

The following table provides a summary of capital asset activity:

Capital Assets
Governmental Activities

2012 2011

Non-depreciable assets:

Land $ 34,045,677 $ 33,883,843

Construction in progress 3,464,730 6,289,819

Total non-depreciable 37,510,407 40,173,662
Depreciable assets:

Infrastructure 19,642,886 18,376,559

Improvements other than buildings 3,567,012 2,963,412

Buildings 2,507,220 994,808

Furniture and equipment 984,364 894,900

Building improvements 31,964 140,390
Total depreciable assets 26,733,446 23,370,069
Less accumulated depreciation 12,596,047 11,451,684
Net book value - depreciable assets 14,137,399 11,918,385
Percentage depreciated 47% 49%

Total Capital Asset Net Book Value $ 51,647,806 $ 52,092,047

At September 30, 2012, the depreciable capital assets for governmental activities were 47% depreciated. This compares
to the 49% at September 30, 2011.

For governmental activities, the majority of the increase (decrease) of the balance of construction-in-progress and the
related land and all of the depreciable asset accounts, except building improvements, including the reclassification
pertaining to construction in progress (see Note 6 for additional details) relates to the following projects:

New Town Hall Improvements $152,644
Drainage-SW 210 Project $34,526

Fishing Hole Park $22,534

Rolling Oaks Park $3,230

New Town Hall Building/Renovations ($1,512,412)
Drainage - 178" Ave ($359,291)

Trails — Multi-use ($277,675)

Pedestrian Bridges ($189,974)

Fire Well Replacement ($187,702)

Drainage — C11 Project ($108,290)

The old Town Hall Building modulars were demolished during fiscal year 2012 and represent the $108,426 decrease in
the building improvement account.

Debt

The Town reports the 2001 revenue bonds issued through the Florida Municipal Loan Council, a refinanced loan payable
to a new ten-year note payable with a financial institution, a line of credit with a bank, and a capital lease. The following
table reports long-term debt balances at September 30, 2012 and 2011:
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Outstanding Long-term Debt
Governmental Activities

2012 2011

Revenue bonds $ 4,077574 ** $ 4,194,416 **
Loan payable - 2,500,000
Note payable 2,335,175 -
Promissory note - 3,900
Line of credit 766,019 439,139
Capital lease 47,638 62,439

$ 7,226,406 $ 7,199,894

**Totals herein include total principal amount outstanding for the FMLC Revenue Bonds, the reoffering premium balance
net of amortization, and the balance for the underwriters discount net of amortization. See Note 7 for additional
information about the Town’s long-term debt.

A SUMMARY OF THE ECONOMIC CONDITIONS AFFECTING THE TOWN

The State of Florida, by constitution, does not have a state personal income tax and therefore the State operates primarily
using sales, gasoline and corporate income taxes. Local governments (towns and cities, counties, school boards)
primarily rely on property and an array of permitted other taxes (utility taxes, franchise fees and occupational taxes) as
well as intergovernmental revenues for their governmental activities. For business-type activities and certain
governmental activities (building/construction services and parks, recreation and open space programs), the user pays a
related fee or charge associated with the service.

As of September 2012, the unemployment rate for Broward County residents was 7.5%, comparing favorably to the
State’s unemployment rate of 8.7%. The Town’s residents would expect to have a lower unemployment rate than is
reported for the county. However, inflationary trends in the region compare favorably to national indices, which is a
positive sign. In addition, according to the U.S Census Bureau (2007-2011), the Town’s median household income of
$104,500 compares favorably to the State’s median household income of $47,827.

In the 2012-2013 adopted budget, we continue operating in a tight economic environment. There are some preliminary
indications of a stabilization of the decline in housing values and related taxable values. Additionally, inflationary trends in
the region compare favorably to national indices.

Some of the key elements affecting the fiscal year 2012-2013 budget include:

Relatively no change in taxable values

A continuing low interest yield environment

Increasing crude oil prices which may assert some inflationary pressures
Slow growth rates of building construction and rehabilitation

A decline in the State of Florida shared revenues

All of these factors result in many budget challenges in fiscal year 2012-2013 and beyond. Additionally, the Town is carefully
monitoring Florida Legislative initiatives and their future impact on the Town'’s ability to function at its present level.

The millage rate for fiscal year 2013 was decreased to the rollback rate of 3.9042 as compared to 3.9404 for fiscal year
2012. This slight decrease was possible through strict control over expenditures, which included favorable renegotiations
of contracts.

CONTACTING THE TOWN'’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Town’s finances, comply with finance-related laws
and regulations, and demonstrate the Town’'s commitment to public accountability. Questions concerning any of the
information provided in this report or request for additional information should be addressed to the Town Financial
Administrator, Town of Southwest Ranches, 13400 Griffin Road, Southwest Ranches, FL 33330.
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TOWN OF SOUTHWEST RANCHES, FLORIDA
STATEMENT OF NET ASSETS

SEPTEMBER 30, 2012

Governmental Business-type

Activities Activities Total
Assets
Cash and cash equivalents $ 3526,072 $ 416,526 $ 3,942,598
Investments 71,982 -- 71,982
Receivables 354,559 1,450 356,009
Due from other governments 128,134 -- 128,134
Prepaid items 210,917 -- 210,917
Tree inventory 138,848 -- 138,848
Debt issuance costs, net 26,514 -- 26,514
Deposits 15,000 -- 15,000
Capital assets not being depreciated 37,510,407 -- 37,510,407
Capital assets being depreciated, net 14,137,399 -- 14,137,399
Total Assets 56,119,832 417,976 56,537,808
Liabilities
Accounts payable and accrued liabilities 446,621 114,827 561,448
Accrued interest payable 84,302 -- 84,302
Unearned revenue 8,924 -- 8,924
Noncurrent liabilities:
Due within one year 425,264 -- 425,264
Due in more than one year 6,801,142 -- 6,801,142
Total Liabilities 7,766,253 114,827 7,881,080
Net Assets
Invested in capital assets,
net of related debt 44,421,400 -- 44,421,400
Restricted for:
Transportation 517,455 -- 517,455
Volunteer fire services 40,807 -- 40,807
Public safety 6,445 -- 6,445
Town Hall brick program 18,200 -- 18,200
Unrestricted 3,349,272 303,149 3,652,421
Total Net Assets $ 48,353,579 $ 303,149 $ 48,656,728

The accompanying notes are an integral part of these financial statements.
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TOWN OF SOUTHWEST RANCHES, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2012

Program Revenues Net (Expense) Revenue and Change in Net Assets
Charges Operating Capital
for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions  Contributions Activities Activities Total
Governmental Activities
General government $ 1,897,921 $ 109,180 $ - $ - $ (1,788,741) $ - $ (1,788,741)
Public safety 5,136,515 1,848,333 7,689 171,281 (3,109,212) - (3,109,212)
Community services 887,750 635,692 - - (252,058) - (252,058)
Parks and recreation 419,249 -- -- 9,734 (409,515) -- (409,515)
Roadways 730,440 - 40,508 - (689,932) - (689,932)
Interest on long-term debt 299,696 -- -- -- (299,696) -- (299,696)
Total Governmental Activities 9,371,571 2,593,205 48,197 181,015 (6,549,154) -- (6,549,154)
Business-type Activities
Solid waste 1,401,456 1,539,737 - - - 138,281 138,281
Total Primary Government $ 10,773,027 $ 4,132,942 $ 48,197 $ 181,015 (6,549,154) 138,281 (6,410,873)
General Revenues
Advalorem taxes 4,105,338 - 4,105,338
Franchise fees based on gross receipts 593,888 -- 593,888
Unrestricted intergovernmental revenue 689,697 -- 689,697
Utility taxes 1,092,624 - 1,092,624
Unrestricted investment income 30,789 2,121 32,910
Miscellaneous 97,064 -- 97,064
Transfers 128,701 (128,701) --
Total General Revenues and Transfers 6,738,101 (126,580) 6,611,521
Change in Net Assets 188,947 11,701 200,648
Net Assets - Beginning of Year - as previously reported 48,667,813 291,448 48,959,261
Prior Period Adjustment (Note 6) (503,181) - (503,181)
Net Assets - Beginning of Year - as restated 48,164,632 291,448 48,456,080
Net Assets - End of Year $ 48,353,579 $ 303,149 $ 48,656,728

The accompanying notes are an integral part of these financial statements.
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TOWN OF SOUTHWEST RANCHES, FLORIDA

SEPTEMBER 30, 2012

BALANCE SHEET - GOVERNMENTAL FUNDS

Assets
Cash and cash equivalents
Investments
Receivables, net
Due from other governments
Prepaid items
Tree inventory
Deposits

Total Assets

Liabilities and Fund Balances
Liabilities:
Accounts payable and
accrued liabilities
Deferred revenue

Total Liabilities

Fund Balances

Non-spendable:

Prepaid items

Tree inventory
Restricted for:

Transportation

Volunteer fire services

Public safety

Town Hall brick program
Committed for:

Tree preservation

Capital projects

Transportation
Assigned for:

Debt service

Capital projects
Unassigned

Total Fund Balances

Capital Nonmajor Total
General Transportation  Projects Governmental Governmental

Fund Fund Fund Funds Funds
$ 2206480 $ 712,466 $ 516,490 $ 90,636 $ 3,526,072
71,982 - - - 71,982
354,559 -- - - 354,559
100,786 17,848 9,500 - 128,134
207,568 - - 3,349 210,917
138,848 - - - 138,848
- - 15,000 - 15,000
$ 3080223 $ 730,314 $ 540,990 $ 93,985 $ 4,445,512
194,036 203,935 $ 36,369 $ 12,281 $ 446,621
- 8,924 -- - 8,924
194,036 212,859 36,369 12,281 455,545
207,568 - - 3,349 210,917
138,848 - - - 138,848
- 517,455 - - 517,455
- - - 40,807 40,807
6,445 - - - 6,445
18,200 - - - 18,200
20,877 - - - 20,877
- - 150,000 - 150,000
-- - -- 37,548 37,548
- - 354,621 - 354,621
2,494,249 - - - 2,494,249
2,886,187 517,455 504,621 81,704 3,989,967
$ 730,314 $ 540,990 $ 93,985 $ 4,445,512

Total Liabilities and Fund Balances $ 3,080,223

The accompanying notes are an integral part of these financial statements.
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TOWN OF SOUTHWEST RANCHES, FLORIDA

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS

SEPTEMBER 30, 2012

Amounts Reported for Governmental Activities in the
Statement of Net Assets (Page 12) are Difference Because:

Fund Balances - Total Governmental Funds
(Page 14) $ 3,989,967

Capital assets used in governmental activities are not
financial resources and, therefore, are not reported

in the funds.
Governmental capital assets $ 64,243,853
Accumulated depreciation (12,596,047) 51,647,806

Other long-term assets used in governmental activities
are not available to pay for current period expenditures
and, therefore, are not reported in the funds.

Debt issuance costs 26,514

Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds:

Accrued interest payable (84,302)

Notes and loans payable (6,412,748)

Line of credit (766,020)

Capital lease payable (47,638) (7,310,708)
Net Assets of Governmental Activities (Page 12) $ 48,353,579

The accompanying notes are an integral part of these financial statements.
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TOWN OF SOUTHWEST RANCHES, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2012

Capital Nonmajor Total
General Transportation Projects Governmental Governmental
Fund Fund Fund Funds Funds
Revenues
Ad valorem taxes $ 4,105,338 $ - % - % - $ 4,105,338
Utility taxes 1,092,624 - -- -- 1,092,624
Franchise fees 593,888 -- - -- 593,888
Licenses and permits 521,830 - -- - 521,830
Intergovernmental 529,477 210,462 171,281 7,689 918,909
Charges for services 1,848,333 - -- - 1,848,333
Fines and forfeitures 109,180 -- - -- 109,180
Physical and economic charges 113,862 - -- - 113,862
Investment income 27,088 1,822 1,039 840 30,789
Miscellaneous 95,182 -- - 1,882 97,064
Total Revenues 9,036,802 212,284 172,320 10,411 9,431,817
Expenditures
Current:
General government:
Town council 76,475 -- -- -- 76,475
Town administrator 228,985 -- -- -- 228,985
Finance 236,792 -- -- -- 236,792
Town attorney 625,149 - -- - 625,149
Town clerk 198,666 -- - -- 198,666
Administrative services 471,405 - - - 471,405
Total general government 1,837,472 - - - 1,837,472
Public safety:
Police 2,109,604 - -- -- 2,109,604
Fire and rescue services 2,681,220 - - 255,063 2,936,283
Total pub|ic Safety 4,790,824 - -- 255,063 5,045,887
Community services 887,750 - -- - 887,750
Parks and recreation 177,921 -- -- -- 177,921
Roadways -- 222,031 -- - 222,031
Capital outlay 67,258 529,837 362,322 - 959,417
Debt service:
Principal -- - -- 332,506 332,506
Interest and fiscal charges - - - 302,092 302,092
Total Expenditures 7,761,225 751,868 362,322 889,661 9,765,076
Excess (d